
Quality Life through Good Roads “We Care” 

Inter–Departmental Memorandum 
CENTRAL OPERATIONS DEPARTMENT

DATE: March 4, 2026 

TO: Gary Piotrowicz, P.E., PTOE, Deputy Managing Director 

FROM: Mary N. Gillis, P.E., Director, Central Operations Department 

SUBJECT: FY 2026 – 23A ROAD GRAVEL DELIVERED – IFB NO.7669 

Background: 

The RCOC’s Highway Maintenance Department uses gravel for patching gravel roads 
and shoulders. It is stocked in each district garage and bulk materials are available for 
delivery as needed. 

Financial Considerations: 

The estimated total for supplier delivered products is not to exceed the FY 2026 budget. 
The low bids meeting specifications are from GFL Environmental Inc. (Milford), Bedrock 
Express, LTD (Davisburg, Lake Orion, Waterford, Southfield, Troy) for material delivered 
to the garage locations. The unit prices below reflect 23A Road Gravel delivered to the 
respective garages.   

DELIVERED TO DISTRICT GARAGE SITES 

District 1, Milford $17.00/Ton (GFL Environmental) 
District 2, Davisburg $17.95/Ton (Bedrock Express) 
District 3, Lake Orion $17.95/Ton (Bedrock Express) 
District 4, Waterford  $17.50/Ton (Bedrock Express) 
District 4S, Southfield $17.95/Ton (Bedrock Express) 
District 4T, Troy $17.49/Ton (Bedrock Express) 

FY 26 Budget Price $20.00/Ton 
FY 26 Budget Price  $17.64/Ton 
FY 25 Average Bid Price  $17.57/Ton 
FY 24 Average Bid Price  $17.34/Ton 
FY 23 Average Bid Price $16.72/Ton 
FY 22 Average Bid Price $14.98/Ton 

12A



Quality Life through Good Roads “We Care” 

Inter–Departmental Memorandum 
CENTRAL OPERATIONS DEPARTMENT

Recommendation: 

It is recommended that the Board accept the low bids meeting specifications from GFL 
Environmental Inc. (Milford), Bedrock Express, LTD (Davisburg, Lake Orion, Waterford, 
Southfield, Troy) for material delivered to the garage locations. 

The FY 2026 budget for material delivered to the district garages is $200,000.00. The 
Highway Maintenance Department will monitor the use of this material and make 
budget adjustments as necessary to meet the needs of the road system. 

Price Increase/Decrease Table 

2025 2026 % (+/-) 
Description Price Price 

23A Road Gravel-
Delivered 

$    
17.57 

$      
17.64 0.40% 
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Quality Life Through Good Roads “We Care” 
 

 
Inter–Departmental Memorandum  

 
Highway Maintenance  

 
DATE:   March 3, 2026 

 
TO:  Mary Gillis, P.E., Director of Central Operations 
 
FROM:   Jay Carter, P.E., Maintenance Operations Engineer 
 
RE:   BID RECOMMENDATION FOR 2026 REQUIREMENTS FOR 23A ROAD 

GRAVEL DELIVERED, ANNUAL ESTIMATED QUANTITIES, IFB NO. 
7669 

 
 
I recommend that RCOC accept the low bids meeting specifications from GFL Environmental Inc. 
(Milford), Bedrock Express, LTD (Davisburg, Lake Orion, Waterford, Southfield, Troy) for 
material delivered to the garage locations. The unit prices below reflect 23A Road Gravel delivered 
to the respective garages.   
 

DELIVERED TO DISTRICT GARAGE SITES 
 
 
  District 1, Milford $17.00/Ton (GFL Environmental) 
  District 2, Davisburg $17.95/Ton (Bedrock Express) 
  District 3, Lake Orion  $17.95/Ton (Bedrock Express) 
  District 4, Waterford  $17.50/Ton (Bedrock Express) 
  District 4S, Southfield  $17.95/Ton (Bedrock Express) 
  District 4T, Troy  $17.49/Ton (Bedrock Express) 
 
 FY 26 Budget Price $20.00/Ton 
 FY 26 Budget Price  $17.64/Ton 
 FY 25 Average Bid Price  $17.57/Ton 
 FY 24 Average Bid Price  $17.34/Ton 
 FY 23 Average Bid Price $16.72/Ton 
 FY 22 Average Bid Price $14.98/Ton 
  
 
 

  
  

 
 
 
 
 

Price Increase/Decrease Table 
    
 2025 2026 

% (+/-) 
Description Price Price 

23A Road Gravel-Delivered  $    17.57   $      17.64  0.40% 
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2026 REQUIREMENTS FOR 23A ROAD GRAVEL 
March 3, 2026 
Page 2 
 
The FY 2026 budget for material delivered to the district garages is $200,000.00. The Highway 
Maintenance Department will monitor the use of this material and make budget adjustments as 
necessary to meet the needs of the road system. 
 
 
Terms: Net 30 Days 
F.O.B. Delivered 
Delivery: 2 Days 
 
Prices are firm for one year. 
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