











ROAD IMPROVEMENT PROGRAM

FISCAL YEAR 2010




2009/2010 ROAD IMPROVEMENT PROGRAM

STATISTICAL INFORMATION

2009/2010 2009/2010 Completion of 2008/2009 2008/2009 Completion of

Budget 2008/2009 Projects in Progress Budget 2007/2008 Projects In Progress

Safety Road Widenings 3.0 mi $27,217,600 1.0 mi $2,200,000 3.0 mi $23,325,000 4.0 mi $4,500,000
Safety Intersections 2 loc. $2,400,000 2 Loc. $1,375,000
Major Resurfacing (RRR) $650,000 3.0 mi $1,400,000 3.0 mi $1,720,000
Bridges 3 loc. $4,350,000 1 loc. $150,000
Bridge Maintenance, 1 Loc. $100,000

Construction

Drainage $200,000 $200,000

Pave Gravel $350,000 1.5 mi. $1,700,000 $150,000 1.5 mi $1,875,000
Tri-Party $6,750,000 $6,750,000

Other $240,000 $1,750,000 $220,000 $1,500,000

Sub-Total $42,157,600 $7,050,000 $33,990,000 $7,875,000

GRAND TOTAL 2009/2010 $49,207,600 2008/2009 $41,865,000




FY 2010-2012 FINANCIAL PLAN - ROAD IMPROVEMENT PROGRAM

Fiscal Year 2010

Federal MTF and Local Annual Estimated
Project Type of And State Other RCOC Gov't Total All Total
Number Project Name Location Community Project Funding Funding Funding Sources  Proj Cost
2010 Safety Widenings
Orchard Lake Road 13 Mile to 14 Mile Farmington Hills PE 160,000 20,000 20,000 200,000 825,000
Orchard Lake Road 14 Mile to Maple Farm Hills/W Bloom ROW/CONST 13,834,700 2,091,450 2,091,450 18,017,600 28,700,000
41531 Novi Ten Mile to Grand River Novi CONST 7,200,000 900,000 900,000 9,000,000 18,000,000
Subtotal 21,194,700 3,011,450 3,011,450 27,217,600 47,525,000
2010 Safety Intersections

Safety Intersection PE/ROW/CONST 320,000 880,000 1,200,000 1,200,000
CMAQ Intersection PE/ROW/CONST 320,000 880,000 1,200,000 1,200,000
Subtotal 640,000 1,760,000 2,400,000 2,400,000



FY 2010-2012 FINANCIAL PLAN - ROAD IMPROVEMENT PROGRAM

Fiscal Year 2010

Federal MTF and Local Annual Estimated
Project Type of And State Other RCOC Gov't Total All Total
Number Project Name Location Community Project Funding Funding Funding Sources Proj Cost
2010 RRR
Commerce S Commerce to Union Lal Commerce PE 100,000 100,000 100,000
Cooley Lake Road Hiller to Cass-Elizabeth Commerce PE 100,000 100,000 100,000
Livernois Big Beaver to Wattles Troy PE 100,000 100,000 100,000
Opdyke South Blvd to Auburn Pontiac PE 100,000 100,000 100,000
Rochester Lakeville to Mack Addison PE 125,000 125,000 125,000
Rochester Mack to Village Limits Addison PE 125,000 125,000 125,000
Subtotal 650,000 650,000 650,000
2010 BRIDGES

TBD PE 150,000 150,000 150,000
47393 Parkdale Over Stoney Creek Rochester ROW/CONST 1,425,000 675,000 2,100,000 2,100,000
49293 Tienken Over Stoney Creek Rochester ROW/CONST 1,425,000 675,000 2,100,000 2,100,000
Subtotal 2,850,000 1,500,000 4,350,000 4,350,000



FY 2010-2012 FINANCIAL PLAN - ROAD IMPROVEMENT PROGRAM

Fiscal Year 2010

Federal MTF and Local Annual Estimated
Project Type of And State Other RCOC Gov't Total All Total
Number Project Name Location Community Project Funding Funding Funding Sources Proj Cost
2010 DRAINAGE IMPROVEMENTS
50/50 Drain Projects Countywide PE/CONST 100,000 100,000 200,000 200,000
Subtotal 100,000 100,000 200,000 200,000
2010 PAVE GRAVEL ROADS
Cooley Lake Road White Lake PE 80,000 10,000 10,000 100,000 100,000
Clyde Road Highland PE 80,000 85,000 85,000 250,000 250,000
Subtotal 160,000 95,000 95,000 350,000 350,000
2010 TRI-PARTY

2010 Tri-Party Countywide PE/ROW/CONST 2,250,000 4,500,000 6,750,000 6,750,000
Subtotal 2,250,000 4,500,000 6,750,000 6,750,000



FY 2010-2012 FINANCIAL PLAN - ROAD IMPROVEMENT PROGRAM

Fiscal Year 2010

Federal MTF and Local Annual Estimated
Project Type of And State Other RCOC Gov't Total All Total
Number Project Name Location Community Project Funding Funding Funding Sources Proj Cost
2010 OTHER
Pavement Mgmnt Countywide CONST 5,000 5,000 5,000
Wetland Mitigation Countywide CONST 10,000 10,000 10,000
SAD Repair Countywide CONST 75,000 75,000 75,000
Bridge Management Countywide CONST 150,000 150,000 150,000
Subtotal 240,000 240,000 240,000
2010 SUBTOTAL 24,844,700 9,606,450 7,706,450 42,157,600 84,315,200



FY 2010-2012 FINANCIAL PLAN - ROAD IMPROVEMENT PROGRAM

Fiscal Year 2010

Federal MTF and Local Annual Estimated
Type of And State Other RCOC Gov't Total All Total
Project Name Location Community Project Funding Funding Funding Sources Proj Cost
2010 COMPLETION OF FY2009 WIDENINGS
Southfield 12 Mile to 13 Mile Southfield PE 160,000 20,000 20,000 200,000
48661 Tienken Livernois to Sheldon Rochester Hills ROW 1,600,000 200,000 200,000 2,000,000
Subtotal 1,760,000 220,000 220,000 2,200,000
FY2010 COMPLETION OF FY2009 RRR
48891 Rochester Predmore to Lakeville Addison/Oakland CONST 900,000 500,000 1,400,000
Subtotal 900,000 500,000 - 1,400,000
2010 COMPLETION OF FY2009 PAVE GRAVEL
White Lake Highland Hills to Eagle Highland CONST 1,500,000 200,000 1,700,000
Subtotal 1,500,000 200,000 - 1,700,000
PRIOR YEAR CONTRACTOR PMTS 400,000 1,250,000 100,000 1,750,000
SUBTOTAL 400,000 1,250,000 100,000 1,750,000
2009 COMPLETION SUBTOTAL 4,560,000 2,170,000 320,000 7,050,000
2010 SUBTOTAL 24,844,700 9,606,450 7,706,450 42,157,600
TOTAL 29,404,700 11,776,450 8,026,450 49,207,600



ROAD IMPROVEMENT PROGRAM

FISCAL YEAR 2011




2010/2011 ROAD IMPROVEMENT PROGRAM

STATISTICAL INFORMATION

2010/2011 2010/2011 Completion of 2009/2010 2009/2010 Completion of
Budget 2009/2010 Projects in Progress Budget 2008/2009 Projects In Progress
Safety Road Widenings 3.0 mi $14,300,000 3.0 mi $9,375,000 3.0 mi $27,217,600 1.0 mi $2,200,000
Safety Intersections 2 loc. $2,400,000 2 loc. $2,400,000
Major Resurfacing (RRR) |18 mi $9,000,000 3.0 mi $1,400,000 $650,000 3.0 mi $1,400,000
Bridges 2 loc. $2,250,000 3loc $4,350,000
Bridge Maintenance,
Construction
Drainage $200,000 $200,000
Pave Gravel 3.0 mi $3,325,000 $350,000 1.5 mi. $1,700,000
Tri-Party $6,750,000 $6,750,000
Other $245,000 $1,750,000 $240,000 $1,750,000
Sub-Total $38,470,000 $12,525,000 $42,157,600 $7,050,000
GRAND TOTAL 2010/2011 $50,995,000 2009/2010 $49,207,600



FY 2010-2012 FINANCIAL PLAN - ROAD IMPROVEMENT PROGRAM

Fiscal Year 2011

Federal MTF and Local Annual Estimated
Project Type of And State Other RCOC Gov't Total All Total
Number Project Name Location Community Project Funding Funding Funding Sources  Proj Cost
2011 Safety Widenings
12 Mile Beck to Dixon Novi PE 120,000 15,000 15,000 150,000 150,000
Tienken Livernois to Sheldon Rochester Hills CONST 3,320,000 415,000 415,000 4,150,000 4,150,000
48661 Southfield 11 Mile to 12 Mile Southfield CONST 8,000,000 1,000,000 1,000,000 10,000,000 10,000,000
Subtotal 11,440,000 1,430,000 1,430,000 14,300,000 14,300,000
2011 Safety Intersections

Safety Intersection PE/ROW/CONST 320,000 880,000 1,200,000 1,200,000
CMAQ Intersection PE/ROW/CONST 320,000 880,000 1,200,000 1,200,000
Subtotal 640,000 1,760,000 2,400,000 2,400,000



FY 2010-2012 FINANCIAL PLAN - ROAD IMPROVEMENT PROGRAM

Fiscal Year 2011

Federal MTF and Local Annual Estimated
Project Type of And State Other RCOC Gov't Total All Total
Number Project Name Location Community Project Funding Funding Funding Sources  Proj Cost
2011 RRR
Orchard Lake Road Maple to Lone Pine West Bloomfield PE 150,000 150,000 150,000
Orchard Lake Road 12 Mile to 13 Mile Farmington Hills PE 90,000 90,000 90,000
Novi 1-96 to 12 Mile Novi PE 85,000 85,000 85,000
12 Mile Evergreen to Southfield Southfield PE 100,000 100,000 100,000
White Lake Road Clement to Dixie Hwy White Lake PE 100,000 100,000 100,000
Federal Aid RRR Countywide Various PE 125,000 125,000 125,000
Rochester Road Lakeville to Mack Addison ROW 400,000 400,000 400,000
Rochester Road Mack to Village Limits Addison ROW 200,000 200,000 200,000
49121 Walton Clintonville to Pontiac CL Waterford CONST 805,000 145,000 950,000 950,000
49471 Walton E. of Adams to Livernois Rochester Hills CONST 1,130,000 215,000 1,345,000 1,345,000
49241 Rochester 14 Mile to EImwood Clawson CONST 280,000 50,000 330,000 330,000
49091 Orchard Lake Road 8 Mile to Grand River Farmington Hills CONST 345,000 60,000 405,000 405,000
49451 Ten Mile Greenfield to Kenosha Oak Park CONST 410,000 115,000 525,000 525,000
Middlebelt 8 Mile to 11 Mile Farmington Hills CONST 1,360,000 390,000 1,750,000 1,750,000
John R 14 Mile to Maple Troy CONST 670,000 185,000 855,000 855,000
Crooks Equity to Big Beaver Clawon/Troy CONST 705,000 195,000 900,000 900,000
Adams South to Auburn Auburn/Rochester Hills CONST 540,000 150,000 690,000 690,000
Subtotal 6,245,000 2,755,000 9,000,000 9,000,000



FY 2010-2012 FINANCIAL PLAN - ROAD IMPROVEMENT PROGRAM

Fiscal Year 2011

Federal MTF and Local Annual Estimated
Project Type of And State Other RCOC Gov't Total All Total
Number Project Name Location Community Project Funding Funding Funding Sources  Proj Cost
2011 BRIDGES
TBD PE 150,000 150,000 150,000
TBD ROW/CONST 1,425,000 675,000 2,100,000 2,100,000
Subtotal 1,425,000 825,000 2,250,000 2,250,000
Fiscal Year 2011
Federal MTF and Local Annual Estimated
Project Type of And State Other RCOC Gov't Total All Total
Number Project Name Location Community Project Funding Funding Funding Sources  Proj Cost
2011 DRAINAGE IMPROVEMENTS
50/50 Drain Projects ~ Countywide PE/CONST 100,000 100,000 200,000 200,000
Subtotal 100,000 100,000 200,000 200,000



FY 2010-2012 FINANCIAL PLAN - ROAD IMPROVEMENT PROGRAM

Fiscal Year 2011

Federal MTF and Local Annual Estimated
Project Type of And State Other RCOC Gov't Total All Total
Number Project Name Location Community Project Funding Funding Funding Sources  Proj Cost
2011 PAVE GRAVEL ROADS
Cooley Lake Road Rippleway to Havenwood White Lake ROW 240,000 80,000 80,000 400,000 400,000
8 Mile Road Pontiac Trail to Dixboro Lyon ROW/CONST 1,250,000 200,000 200,000 1,650,000 1,650,000
48752 Ray Road M-24 to Oxford Oxford ROW/CONST 1,000,000 137,500 137,500 1,275,000 1,275,000
Subtotal 2,490,000 417,500 417,500 3,325,000 3,325,000
2011 TRI-PARTY
2011 Tri-Party Countywide PE/ROW/CONST 2,250,000 4,500,000 6,750,000 6,750,000
Subtotal 2,250,000 4,500,000 6,750,000 6,750,000
2011 OTHER

Pavement Mgmnt Countywide CONST 5,000 5,000 5,000
Wetland Mitigation Countywide CONST 10,000 10,000 10,000
SAD Repair Countywide CONST 80,000 80,000 80,000
Bridge Management Countywide CONST 150,000 150,000 150,000
Subtotal 245,000 245,000 245,000
2011 SUBTOTAL 22,240,000 9,782,500 6,447,500 38,470,000 76,940,000



FY 2010-2012 FINANCIAL PLAN - ROAD IMPROVEMENT PROGRAM

Fiscal Year 2011

Federal MTF and Local Annual Estimated
Project Type of And State Other RCOC Gov't Total All Total
Number Project Name Location Community Project Funding Funding Funding Sources  Proj Cost
2011 COMPLETION OF FY2010 WIDENINGS
Southfield 12 Mile to 13 Mile Southfield PE 140,000 17,500 17,500 175,000
Orchard Lake Road 13 Mile to 14 Mile Farmington Hills PE 160,000 20,000 20,000 200,000
41531 Novi Ten Mile to Grand River Novi CONST 7,200,000 900,000 900,000 9,000,000
Subtotal 7,500,000 937,500 937,500 9,375,000
FY2011 COMPLETION OF FY2010 RRR
48891 Rochester Predmore to Lakeville Addison/Oakland CONST 900,000 500,000 1,400,000
Subtotal 900,000 500,000 - 1,400,000
PRIOR YEAR CONTRACTOR PMTS 400,000 1,250,000 100,000 1,750,000
SUBTOTAL 400,000 1,250,000 100,000 1,750,000
2010 COMPLETION SUBTOTAL 8,800,000 2,687,500 1,037,500 12,525,000
2011 SUBTOTAL 22,240,000 9,782,500 6,447,500 38,470,000
TOTAL 31,040,000 12,470,000 7,485,000 50,995,000



ROAD IMPROVEMENT PROGRAM

FISCAL YEAR 2012




2011/2012 ROAD IMPROVEMENT PROGRAM

STATISTICAL INFORMATION

2011/2012 2011/2012 Completion of 2010/2011 2010/2011 Completion of

Budget 2010/2011 Projects in Progress Budget 2009/2010 Projects In Progress

Safety Road Widenings 3.5mi $4,350,000 3 mi $14,300,000 3.0 mi $9,375,000
Safety Intersections 1loc $75,000 2 loc. $2,400,000

Major Resurfacing (RRR) (5 mi $14,315,000 18 mi $9,000,000 3.0 mi $1,400,000
Bridges 2 loc $2,250,000 2loc $2,250,000

Bridge Maintenance
Construction

Drainage $200,000
Pave Gravel 1.0 mi $2,525,000 3.0 mi $3,325,000
Tri-Party $6,750,000 $6,750,000

Other $250,000 $1,750,000 $245,000 $1,750,000

Sub-Total $26,165,000 $6,100,000 $38,470,000 $12,525,000

GRAND TOTAL 2011/2012 $32,265,000 2010/2011 $50,995,000




FY 2010-2012 FINANCIAL PLAN - ROAD IMPROVEMENT PROGRAM

Fiscal Year 2012

Federal MTF and Local Annual Estimated
Project Type of And State Other RCOC Gov't Total All Total
Number Project Name Location Community Project Funding Funding Funding Sources  Proj Cost
2012 Safety Intersections
Federal Aid Intersection PE 75,000 75,000 75,000
Subtotal 75,000 75,000 75,000
2012 RRR

Commerce S. Commerce to Union Lk Commerce CONST 1,360,000 340,000 1,700,000 1,700,000
Novi 1-96 to 12 Mile Novi CONST 656,000 164,000 820,000 820,000
Cooley Lake Road Hiller to Cass-Elizabeth Commerce CONST 988,000 247,000 1,235,000 1,235,000
Livernois Big Beaver to Wattles Troy CONST 840,000 210,000 1,050,000 1,050,000
Opdyke South Blvd to Auburn Pontiac CONST 892,000 223,000 1,115,000 1,115,000
Orchard Lake Maple to Lone Pine West Bloomfield CONST 1,380,000 345,000 1,725,000 1,725,000
Orchard Lake 12 Mile to 13 Mile Farmington Hills CONST 691,000 169,000 860,000 860,000
Rochester Lakeville to Mack Addison CONST 1,204,000 301,000 1,505,000 1,505,000
Rochester Mack to Village Limits Addison CONST 900,000 1,400,000 2,300,000 2,300,000
Twelve Mile Evergreen to Southfield Southfield CONST 816,000 204,000 1,020,000 1,020,000
White Lake Clement to Dixie White Lake CONST 788,000 197,000 985,000 985,000
Subtotal 10,515,000 3,800,000 14,315,000 14,315,000



FY 2010-2012 FINANCIAL PLAN - ROAD IMPROVEMENT PROGRAM

Fiscal Year 2012

Federal MTF and Local Annual Estimated
Project Type of And State Other RCOC Gov't Total All Total
Number Project Name Location Community Project Funding Funding Funding Sources  Proj Cost
2012 BRIDGES
TBD PE 150,000 150,000 150,000
TBD ROW/CONST 1,425,000 675,000 2,100,000 2,100,000
Subtotal 1,425,000 825,000 2,250,000 2,250,000
2012 PAVE GRAVEL ROADS
TBD PE 150,000 150,000 150,000
49131 Washington E of Tienken to Dequindre Roch/Roch Hills ROW/CONST 1,500,000 437,500 437,500 2,375,000 2,375,000
Subtotal 1,500,000 587,500 437,500 2,525,000 2,525,000
2012 TRI-PARTY
2012 Tri-Party Countywide PE/ROW/CONST 2,250,000 4,500,000 6,750,000 6,750,000
Subtotal 2,250,000 4,500,000 6,750,000 6,750,000



FY 2010-2012 FINANCIAL PLAN - ROAD IMPROVEMENT PROGRAM

Fiscal Year 2012

Federal MTF and Local Annual Estimated
Project Type of And State Other RCOC Gov't Total All Total
Number Project Name Location Community Project Funding Funding Funding Sources  Proj Cost
2012 OTHER
Pavement Mgmnt Countywide CONST 5,000 5,000 5,000
Wetland Mitigation Countywide CONST 10,000 10,000 10,000
SAD Repair Countywide CONST 85,000 85,000 80,000
Bridge Management Countywide CONST 150,000 150,000 150,000
Subtotal 250,000 250,000 245,000
2012 SUBTOTAL 13,440,000 7,787,500 4,937,500 26,165,000 52,330,000



FY 2010-2012 FINANCIAL PLAN - ROAD IMPROVEMENT PROGRAM

Fiscal Year 2012

Federal MTF and Local Annual Estimated
Project Type of And State Other RCOC Gov't Total All Total
Number Project Name Location Community Project Funding Funding Funding Sources  Proj Cost
2012 COMPLETION OF FY2011 WIDENINGS
Orchard Lake 13 Mile to 14 Mile Farmington Hills PE 160,000 20,000 20,000 200,000
12 Mile Beck to Dixon Novi PE 120,000 15,000 15,000 150,000
48661 Tienken Livernois to Sheldon Rochester Hills CONST 3,200,000 400,000 400,000 4,000,000
Subtotal 3,480,000 435,000 435,000 4,350,000
PRIOR YEAR CONTRACTOR PMTS 400,000 1,250,000 100,000 1,750,000
SUBTOTAL 400,000 1,250,000 100,000 1,750,000
2011 COMPLETION SUBTOTAL 3,880,000 1,685,000 535,000 6,100,000
2012 SUBTOTAL 13,440,000 7,787,500 4,937,500 26,165,000
TOTAL 17,320,000 9,472,500 5,472,500 32,265,000
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COMPUTER PLAN

2010 - 2012

VISION: Develop innovative high technology solutions to support the RCOC in
its service to the residents, businesses, and visitors of Oakland
County.

GOAL: Maximize operational efficiency and effectiveness of the agency by
delivering high quality technological solutions, services, and support
to the employees of the RCOC.

OBJECTIVES:

1. Provide a personal computer on the desk of all office workers.

2. Maintain a Client-Server PC Network (Wide Area Network, WAN) to link all computers through
servers, routers and hubs.

3. Include all districts, Beverly Hills, PVR and TOC in the PC Network (WAN) with links to Oakland
County’s IT system and the Traffic Improvement Association (TIA).

4. Ensure continuous client-server system operation by mirrored servers, redundant data, tape back-up,
uninterrupted power supply, use of regular security audits, and firewall protection.

5. Provide e-mail service throughout the organization for efficient communication and project tracking
(Novell GroupWise or comparable).

6. Provide electronic access to all relevant information stored in relational databases, spreadsheets and
word processing packages through and enterprise software package.

7. Link all RCOC locations with high level transmission speed and bandwidth.

8. Ensure access to the Internet.

9. Maintain, upgrade and enhance the agency’s web site as needed.

10.  Upgrade and enhance the Barcode hardware and software package.

11.  Maintain and expand the electronic location access management system to include all sites of the
agency.

12. Employ the latest tools of a Geographic Information System (GIS) for analyzing relevant road-related
data collected in-house or stored in Oakland County’s data warehouse for the benefit of both agencies.

13.  Further develop the Electronic Document Management System (EDMS) integrated with the enterprise
software package, to contain and transmit all incoming and outgoing letters, files, documents, contracts,
and AutoCAD drawings available for viewing by all appropriate staff.

14.  Provide computer software training to maximize use of all agency resources.

15.  Provide in-house, trained staff support for the PC Network (WAN) to maximize reliability,
dependability, and efficient use of the personal computers.

16.  Keep servers and PC’s (both desktops and lap tops) up-to-date with adequate memory, processor speed,
and storage capacity to prevent system slowdowns, and to effectively run the latest software required by
each department.

17.  Periodically upgrade both network and PC system software, for maximum efficiency and optimal
integration with our consultants and sister agencies as recommended by consultants and requested by
user groups.

18.  Upgrade application software for various functions, departments or systems as they become available

including AutoCad, ArcGIS, MS Office, OneWorld, etc.



19.
20.

21.

22.

23.

24,

25.

Acquire additional software licenses to expand enterprise applications such as FileBound and ArcGIS.

Keep involved with both local and national users groups of specialty software applications such as
OneWorld and ArcGIS through attending conferences, training and workshops.

Replace PC’s with current technology as needed; about 5% turnover per year through a biennial
purchase of 12 desktop and 3 laptop computers.

Provide modern engineering hardware and software for efficient survey and road design activities
including GPS units and software packages.

Provide wireless Internet service in the conference rooms of both Beverly Hills and PVR and include
wireless technology components in all laptop PC’s.

Implement City Works software package for the Department of Citizens Services, Highway
Maintenance Department, and Permits and Environmental Concerns Department to improve operational
procedures and customer service.

Annually create a three-year computer plan for adoption by the Financial Planning Group, which meets
the objectives stated above according to the available budget.

UNMET NEEDS:

Due to the agency’s declining revenues, the Financial Planning Group identified needs that cannot be satisfied
during the planning period and have to be deferred. The last page of this computer plan lists all of the unmet needs
with their associated costs. Highlights of the unmet needs include the following:

Provide a scanning workstation for old plans for inclusion in EDMS.
Provide wireless connectivity in conference rooms and for laptop computers.
Provide for all training needs.

Redesign the agency website.



FIRST YEAR IMPLEMENTATION
FISCAL YEAR 2010

I.A. COSTS - HARDWARE — FY 2010
Item No. Amount ($)
e Laptop Replacements (@ $1,200) 0 0
e PC’'s — Upgrades (@ $900 each) 0 0
e Add Server Disks (@ $4,000 each) 4 16,000
e Scanning Workstation for Document Imaging of Old Plans 1 0
e Server Replacement 1 6,000
e GPS Survey Package — Upgrade (Total System) 1 0
e Replace WAN Components (Hubs, routers, etc.) 12 6,000
e Wireless Firewall Security Software 1 0
e Wireless Antennas for Beverly Hills and PVR 10 0
Sub-Total LA $28,000
1.B. MISCELLANEOUS - (Training & Maintenance — FY 2010)
Item No. Amount (3$)
e  Training — AutoCAD University (includes travel) 3 0
e Training — AutoCAD 20 10,000
e Training — GIS ESRI Conference (includes travel) 1 2,000
e Training — Document Management 0 0
e Training — New Users at New Horizons 0 0
e Training — PeopleSoft OneWorld new users 0 0
e Internet Service Provider (Oakland County) 1 10,000
e Web Site Support (Bryson) 1 12,000
e Network and Server Maintenance (ACT) retainer 1 8,000
e JDE National Users Group — Quest Membership 5 0
e JDE Local Users Group — BTU Membership 5 300
e GIS Implementation and Data Collection 0 0
e Consultants (JDE) (for Payroll, H.R.) 1 5,000
e Wireless Installation Consultant 1 0
e  Network Security Audit — (semi annual) (ACT) 1 20,000
e City Works Maintenance 1 5,000
Sub-Total I.B. $72,300

TOTAL LA & I.B.

$100,300




FIRST YEAR IMPLEMENTATION

FISCAL YEAR 2010

SOFTWARE SUMMARY - FY 2010

e No- | pricaivear | MaintSupport (&
e Arclnfo License 2 (11999) 5,000
e Arc GIS 9.2 Software License (SDE) 5 (2003) 7,900
e Nokia Maintenance (Firewall) 1 (2002) 1,000
e Bar Code System License (COD Purchasing) 1 (2004) 9,000
. (dlzolgrcst’rcl;r;idcgﬁs(;cess Management License 1 (2006) 2,000
e PeopleSoft/JDE Maintenance 1 (1999) 75,000
e CAD Licenses (All Departments.) 55 (2001) 27,000
. (Eﬁg}gegﬁn[;)User Technical Support 1 ( 2006) 2,300
e Domain Name License (ANS) 1 (2003) 35
e EDMS - FileBound License 1 (2004) 16,500
e RoadView Explorer Videolog 1 (1999) 5,000
e Vertex (JDE Payroll taxes) 1 (1999) 6,000
e Citrix (JDE) 1 (11999) 3,000
e E-Mail Spam Filter 1 (2001) 4,500
e  Surf Control Firewall (web filter) 1 (2002) 5,000
e  Check Point Firewall Subscription 1 (2001) 3,000
e Internet Firewall Filter Subscription 1 (2001) 2,700
e  SQL Server License 1 (2001) 5,700
e Oracle database License 1 (1999) 2,000
e Norton Anti-Virus License 1 (11999) 2,500
e Small Orange User License (FAC.org) 1 (2005) 130
e  Veritas Annual Support (backup software) 1 (2006) 1,000
e City Works Annual Support 1 (2008) 70,000
Sub-Total Il $256,265
TOTAL | & I $356,565




SECOND YEAR IMPLEMENTATION
FISCAL YEAR 2011

LA HARDWARE - FY 2011
Item No. Cost (%)
e Laptops — Replacements (@%$1,200) 2 2,400
e PC’s - Upgrades (@$900) 13 $11,700
e NT Server Upgrade — OneWorld Operations 1 7,500
e Scanners — EDMS @ $2,000 each 2 4,000
e NT Disk Upgrades @ $1,500 each 2 3,000
e Upgrade Novell Server and Add Disk Space 1 5,000
Sub-Total I.A. $33,600
1.B. MISCELLANEQUS (Training & Maintenance, etc.) — FY 2011
Item No. Cost (3)
e Training — AutoCAD University (includes travel) 3 0
e Training — AutoCAD 20 10,000
e Training — GIS ESRI Conference (includes travel) 1 2,000
e  Training — ESRI Virtual Campus (Local) 2,000
e  Training — PeopleSoft/OneWorld new users 4 0
e Training — New users at New Horizons 20 3,600
e Internet Service Provider (Oakland County) 1 10,000
e \WebD Site Support (Bryson) 1 15,000
e  WAN and Server Maintenance (ACT) Retainer 5 8,000
e Consultant (JDE) (for Payroll, H.R.) 1 8,000
e GIS Implementation and Data Collection 1 10,000
e JDE National User Group — Quest Membership 5 0
e JDE Local User Group — BTU Membership 5 300
e City Works Maintenance 1 5,000
Sub-Total 1.B. $73,900

TOTAL LA. & 1.B.

$107,500




SECOND YEAR IMPLEMENTATION
FISCAL YEAR 2011

SOFTWARE SUMMARY - FY 2011

Purchase _Annual

Item No. Price/Year Malntg;Jpport
e Arcinfo License 2 (1999) 5,000
e Arc GIS 9.2 Software License -SDE 5 (2002) 7,900
¢ Nokia Maintenance (Firewall) 1 (2002) 1,000
e Bar Code License (COD purchasing) 1 (1998) 9,000

e Elect. Access Management License (doors, badges) 1 (2006) 4,000
e PeopleSoft/JDE Maintenance 1 (1999) 75,000
e CAD Licenses (All Departments) 55 (2001) 27,000
e  AutoCAD Technical Support (Engineering) 1 (12005) 2,300
e Domain Name License (ANS) 1 (2003) 35
e EDMS File Bound - License 1 (2006) 16,500
¢ RoadView Explorer Video log 1 (1999) 5,000
o Vertex (JDE Payroll taxes) 1 (1999) 6,000
e Citrix (JDE) 1 (1999) 3,000
e E-Mail Spam Filter 1 (2002) 4,500
e  Surf Control Firewall (web filter) 1 (1997) 5,000
e  Check Point Firewall Subscription 1 (2001) 3,000
e Internet Firewall Software Subscription 1 (2001) 2,700
e  SQL Server License 1 (2001) 5,700
e Oracle Database License 1 (1999) 2,000
e Norton Anti-Virus License 1 (11999) 2,500
e Small Orange User License (FAC.org) 1 (2005) 130
e  Veritas Annual Support (backup software) 1 (2006) 1,000
e  City Works Annual Support 1 (2003) 70,000
Sub-Total 11 $256.265
TOTAL | &1l $363.765




THIRD YEAR IMPLEMENTATION
FISCAL YEAR 2012

LA HARDWARE - FY 2012
Item No Amount ($)
e Laptop Replacements (@%$1200 each) 0 0
e PCs - Upgrades (@ $900 each) 0 0
e  Scanners for Document Imaging 2 3,000
e EDMS Disk Drives 2 4,000
e Add Disk Space on Enterprise Server 1 4,000
e  Server Replacement 1 4,500
Sub-Total I.A. $15,500
1.B. MISCELLANEOUS — (Training & Maintenance — FY 2012)
Item No Amount ($)
e Training — AutoCAD University (includes travel) 3 0
e  Training — AutoCAD 20 10,000
e Training — GIS ESRI Conference (includes travel) 1 2,000
e Training — New Users at New Horizons 20 3,600
e Training — PeopleSoft/One World new users 0 0
e  Training — Network Support 0 0
e Continue GIS Implementation — Data Collection 0 0
e Internet Service Provider (Oakland County) 1 10,000
e Web Site Support (Bryson) 1 12,000
e Network and Server Maintenance (ACT) retainer 1 8,000
e System Expansion and Database Design Consultation for JDE Upgrade 1 60,000
e JDE National User Group — Quest Membership 5 0
e JDE Local User Group — BTU Membership 5 300
e Web Site Redesign 1 0
e  Network Security Audit (semi-annual) (ACT) 1 20,000
e Consultant (JDE) (for Payroll, H.R.) 1 8,000
e City Works Maintenance 5,000
Sub-Total I.B. $138.900

TOTAL LLA. & 1.B.

$154,400




THIRD YEAR IMPLEMENTATION

FISCAL YEAR 2012

SOFTWARE SUMMARY —-FY 2012

Purchase _Annual

Item No. Price/Year Malntg;Jpport
e Arclnfo Licenses 2 (1999) 5,000
e ArcGIS 9.2 Software Licenses — SDE 5 (2003) 7,900
e Nokia Maintenance (Firewall) 1 (2002) 1,000
e Bar Code Licenses (COD purchasing) 1 (2005) 9,000
. E;Z(;tgg)nic Access Management License (doors, 1 (2006) 4,000
e PeopleSoft/JDE Maintenance 1 (1999) 75,000
e AutoCAD Technical Support (Engineering) 1 (2008) 2,300
e Domain Name License (ANS) 1 (2003) 35
e EDMS Software — Filebound License 1 (2006 ) 16,500
¢ RoadView Explorer Video log 1 (1999) 5,000
e  Vertex (jde Payroll taxes) 1 (1999) 6,000
e Citrix 1 (1999) 3,000
e E-Mail Spam Database Filter 1 (2002) 4,500
e  Surf Control Firewall (web filter) 1 (1997) 5,000
e  Check Point Firewall Subscription 1 (2001) 3,000
e Internet Firewall Filter Subscription 1 (2001) 2,700
e  SQL Server License 1 (2001) 5,700
e Oracle Database License 1 (1999) 2,000
e Norton Anti-Virus License 1 (1999) 2,500
e CAD Upgrades Maintenance 55 (2001) 27,000
e Small Orange User License (FAC.org) 1 (2005) 130

e  Veritas Annual Support (backup support) 1 (2008) 1,000

e  City Works Annual - Support 1 (2003) 70,000
Sub-Total 11 $256.265
TOTAL 1 &I $410,665




COMPUTER PLAN
FISCAL YEAR 2010 -2012

UNMET NEEDS

1. FY 2010
Item No. Amount
e Scanning Workstation for old Plans 1 14,000
e  Wireless Firewall Security Software 1 5,000
e  Wireless Antennas for BH & PVR 10 5,000
e  Wireless Installation Consultant 1 10,000
e Training — New Users at New Horizons 20 3,600
e Training — Auto CAD University 3 7,500
e Training — GIS ESRI Conference 1 2,800
$47,900
1. FY 2011
e Training — Auto CAD University 3 7,500
e Training — ArcGIS — ESRI Conference 1 2,800
SUBTOTAL $10,300
11. FY2012
e Training — New Users at New Horizons 8 1,440
e Training — Auto CAD University 3 7,500
e Training — ArcGIS — ESRI Conference 1 2,800
e  Website Redesign 1 30,000
SUBTOTAL $41,740
TOTAL UNMET NEEDS FY 2010 - 2012 $99,940






